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Instructions: 1) All Questions are compulsory.
2) Use ofnon-scientific calculator is allowed

Q.1 AnsIYer all ofthc following

a) State whether lbllolving statemeni is True or False

i, ?urchase Management refers to sourcing ofgoods & s€rvices from
different suppliers.

ii, Purchase Management and Procuement Management are same.

iii. Suppliers do not have role in Product Design Meeting to avoid sharing
of infomation.

iv. Request for quotation should be sent only after selection ofsupplier.

v. Buying an insumnce is not part ofpurchase management.

vi. Quality control in purchase has relevance lvith quality ofFinished
goods.

b) Answcr any 5 ofthe follo\ying qucstions shortly

i. Compare Cenl%1jzed Purchasing and Decentralized Purchasing-
ii. Bxpand different inventory system viz. LIFO, FIIO, IT and VgD.
iii. What does blanket order mean?
iv. Dilferentiate between Re order Qua ity and Re order Level ofMaterial
v. What do you mean by Danger Level ofMaterial?
vi. State the fomrulae for calculation ofROL.

Answer any Two ofthe follo\ying questions.

What do you mean by Purchase Management? Explain importance ofit.

Suppose you are the owner ofzagade Prt. Ltd. This does not make any
commiment to their supplier. The purchase manager of your company
is very blunt and gives order ofmaterial only towards lolv quote. Guide
him the benefits ofgood relationship between buyer ard supplier.
Convey the lmportance ofit towards long term relatio.ship.
Er?lain 6 R s of Purchasing.
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Anslver any Trvo ofthe following questions

Write a note on Quality Contlol in purchasing.

Drafl Request for Quotation for Arjun Edible Oil p\,1. Lrd. for
purchasing differenttypes ofedible ojl from Super Stockiest preetusha
Lrd.
Suppose, Rocket Engineering Corporation is newly established
enfepreneurial venture and you are appointed as business consl tant,
Mr Kunar, Owner ofthe company, has no ideaabout purchase
management. Consult him a Standard procedure in Furchasing so
that it can be caried out in smooth way.
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Anslrer any Two oI I he follorving qucllions
a) Suppose you are doing your i,nern.l- o :r G2r a-e p\4 Lid who is \Lell

Kr ou n dealcrs ln cotnpuler appliance., you lrave got ) our fi,(t
d(igtunenl to corpare and ore5ent d:ffercrl purch"dsc sy,lems vi7.
to-$drd Durcha5e. fet der lLrrcr..c. BiJnkel Orde-, Ze:o sto-( 

"ndRate Co.rLtacr S)(lem 
.p-epe.e )our roLe on rhese si\rem aro con\ey

thetr advantages and disad\,antases.
b) Discuss Public Buying in India.
c) Explain 5 phase negotiation system

ANwer the lollowing questions
a) Calculate Re order Level, Maximum Level and Minimum Level for the

following data

Mateials A and B are used as follows

Minimum Usage: 100 unjts/week

Normai Usage: 200units/ week

Maximum Usage:300 units/week

Re order pedod:

A:3to5weeks

B:5toTweeks

Reorder quantity

A:1000 units

B: 800 units

b) A wholesaler supplies 30 toys on each weekdays to vadous shops. Toys l0
are purchased from tlhe manulacture in the iot ;f 120 units ofRa.120,'
Ever) order issues a handling cha.ges o"tu 60 - Feight olRs.250 pe.
order
The cost to store the toys is Re.O.60
The wholesaler finances its inventoty investment by paying 2% interest
per month.
Hou ma11 16y5 .1,o116 6e ordered "t a linre lo in;nirfli7e in\e1-0ry cosr
and ordering cost?
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