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Q.1

a) True & False (Any 5)
l) Controlling is not an impofiant step.
2) Espirit de Corys is one ofthe 14 principles defined by
Henri Fayo1.

3) Managerial skills include technical, human and conceptual
skills.

4) F W Taylor is not associated with Scientific Management.
5) Delegating the decision making is one ofthe eight steps in
the decision making process.
6) Planning, organizing and controlling are the basic function
of the management process.

b) Answer the short questioDs (Any 5)
1) What are the various Recruitment Souices?
2) Explain the Importance ofControlling function.
3)\Vhat do you mean by perception?

4) Explain the concept ofconflict.
5)What is the meanitg of Organizational Cultule?
6)Explain the factors that Affect Gr.oup Behavior.
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Q.2 Answer the follo.rying
Describe the Manage.ial Roles and responsibilities.
OR
Explain the various lunctions ofManagement.

Identify the essel1tia] Steps in planning process
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OR

Illustate the Types ofPlans and Limitation ofplanning

Answer the follorving
Compare and analyze the concepts ofCentalization and
Decentalization
OR

Describe the concept ofOrganizing _its Meaning, &
Irnportance of Organization

b) State the meaning ofselection and explain its process in
brief.

OR
b) ldentiry $e steps in Conlrol process

Ansryer atry Two

Explain the concept ofPersonality and its deteminants.

Define Motivation and explah its t)?es.

E\plain the concepl olValues and its various sources.

Answer any Two

Identiry the various stages ofGroup Formation

Critically examine the concept ofLeadership

Explain the concept ofstress and its various coping strategies
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